MINNESOTA STATE UNIVERSITY ASSOCIATION
OF ADMINISTRATIVE AND SERVICE FACULTY MEET and CONFER

Thursday, December 7, 2017
1:15-2:45 P.M.
CSU 203

Present — President Davenport, Sara Granberg-Rademacker, Marilyn Wells, Rick Straka, Kent Stanley, David

Jones, Steve Barrett, Henry Morris, Cathy Hughes, Jean Clarke, Jamie Van Boxel, Ramon Pinero, Rachel
Tanquist, Melissa Iverson

Meeting Chair — President Davenport

I. Information Items
A. Review of Notes

e No changes noted. If changes are needed they can be recommended by the MSUAASF
President.

B. MSU President’s Report (R. Davenport)

* December 11 is the President’s Chili Luncheon from 11:30am-1pm.

¢ D. Jones will be participating in Dancing with the Stars to represent Minnesota State,
Mankato’s 150" year. He will be partnered with Emily Navara who is an MNSU student and
an elementary education major.

e Commencement will take place this Saturday 12/9/17 until 1pm.

» The leadership council meeting took place 12/4/17-12/5/17. The council discussed the climate
studies on campus, student success, and diversity plans so that campuses could share their
experiences and ideas.

¢ The collaboration funding grant applications are due by Friday 12/9/17 to the system office.
MNSU is submitting four proposals for review. The collaboration funding grant is using
money off of the top of the appropriations (5 million dollars) to encourage innovative
partnerships. Schools must have partner institutions to be eligible for the grant.

* The system office is taking a strong stance on online learning. MNSU is on the front lines of
online learning in the Minnesota State System.

e Minnesota State currently has a 1.4 million budget for marketing and advertising. The current
billboard campaign has received negative feedback because it highlights that we are the lowest
cost opportunity for students but it does not highlight the high quality of education we provide,

¢ The leadership council also discussed advising. These conversations solidified that MNSU’s
move to go forward with our advising initiatives were the right thing to do, even though they
were controversial.

e The regional HR center was also discussed. S. Appelquist will be the interim HR director after
M. Carlson steps down. S. Barrett will be talking with S. Appelquist for how to make the
service centers more effective. S. Appelquist seemed open to ideas, stay tuned for more
information at future meetings. The Board of Trustees is behind the centralized HR model so
we need to make it work as much as possible. S. Barrett also added that there will need to be
appropriate audits and evaluations of the effectiveness of the regional HR center.



C. MSUAASF President’s Report (S. Granberg-Rademacker)

¢ MSUAASF members are currently busy with closing the residence halls for Winter Break,
meeting with prospective students, resolving student cases, and the commencement ceremony.

* Our leadership team is working on membership, constitution updates, and our upcoming
elections this spring.

* At the MSUAASF state Meet & Confer the focus was on student success, enrollment and
retention, reaching out to disadvantaged student populations, and the re-classification of
MSUAASTF positions.

¢ S. Granberg-Rademacker asked M. Wells for an update on the feedback received via the
listening sessions regarding the recent leadership changes. M. Wells answered that there were
four listening sessions hosting nearly 100 participants. All six academic colleges, support staff,
and most graduate programs were represented. M. Wells also received electronic
communications of feedback from individuals who couldn’t make it to the sessions or
individuals who had further feedback after the sessions concluded.

*» Some of the feedback that M. Wells received so far has been regarding:

1. Continuing the conversations

2. Funding concerns

3. Graduate assistantships not being competitive which loses the University some
of the best applicants

Pursuing private giving and endowment

Connecting with alumni of graduate programs

Increasing support structures

Incentivizing faculty engagement

Increasing graduate research

Research compliance

10. The graduate student experience

11. Building community for graduate students

12. Re-evaluating fees

13. Focusing on diversity

14. Increasing marketing

15. Addressing graduate class quality and rigor

¢ 5. Granberg-Rademacker asked what the timeline would be for addressmg the feedback

received. M. Wells stated that she is currently reviewing and synthesizing the input and that
the listening sessions will continue. M. Wells would like to continue to have graduate student
and faculty engagement in this conversation.

* M. Wells also mentioned that 3 faculty, 2 professional staff, and 2 administrators were sent to
a graduate conference in Scotsdale, AZ. M. Wells met with the group before they departed to

discuss goals for the meeting. They will meet again once the group returns to share information
received.

W XN

D. Vice President Student Affairs & Enrollment Management Report (D. Jones)

¢ We are currently down 295 headcount for spring. This number is expected since we were down
200 FYE from fall. The new student intention to enroll for spring is flat and there is no
anticipation that this will change.

e Fall 2018 applications are up .3% overall. Intent to enroll is up 17.4% from one year ago and
7% from 2 years ago. Transfer students intent to enroll is up 20% from last year. While these
projections are early, D. Jones hopes they maintain,

s S. Granberg-Rademacker asked if enrollment confirmation spikes and then changes later. D.
Jones answered that enrollment confirmation has been relatively consistent with a 91-92%



accuracy rating. J. Van Boxel asked if there has been an enrollment effect on international
students due to the travel ban. D. Jones answered that they are anticipating a national effect on
international enrollment. D. Jones stated that while MNSU only has 7 students from the
countries affected by the travel ban, it could have rippling repercussions. International
student’s submission of their 120 forms in the spring will the best indicator for fall
international enrollment.

¢ St. Cloud currently has over 200 more international students than we have, which is surprising
since we have over 1000 students more than St. Cloud does.

* R. Davenport stated we recently ranked fourth in state university rankings after the University
of Minnesota, St. Cloud State, and St. Thomas.

¢ The admissions office has been overwhelmed with the large requests for tours.

¢ H. Morris added that they forecasted for over 2500 diverse high school students to visit MNSU
this year and so far 2000 have visited as of October. This high number is promising since
students of color are large drivers of enrollment.

II. Discussion Items
A. Budget (R. Straka)

» There is a funding deficit of 188 million, when you factor in legislative funding that number
becomes 300 million dollars.

e There is a 700 million dollar deficit projected in 2020-2021.

¢ These numbers include anticipated revenue increases but not increased inflation, which
means that the 2020-2021 deficit will likely be closer to 1 billion dollars.

e The governor wants to wait until March for special session due to the uncertainty of the
federal tax package and stimulus.

e We are in a cash positive year. There will be a decrease in appropriations next year. There
will also be a freeze of undergraduate tuition for next year,

® There have been significant salary savings in the last years and we continue to trend that
way. R. Straka suggests using the reserve and not making reductions based on fuzzy
forecasts depending on how much in salary savings the university has.

» Our University reserve is currently almost up to the system level max.

» Since there are so many budget unknowns right now, R. Straka suggests using the reserve to
get us to next fall and see where we are at. This will also be at end of the strategic budget
cycle which will allow us to better allocate our resources.

B. HR Topics (S. Barrett)
o Human Resource Vacancies
o The two attached lists are sorted by the status in the search process and by
the bargaining unit. Please let S. Barrett know if anything needs to be
cleaned up.
* Human Resources Investigation Process
o The attachment outlines the investigation timeline. HR’s goal is to get the
investigation timeline to 30 days. The investigation timeline average is
currently between 10 and 11 days for new cases within the new
framework.
o We will receive a status report from HR every month so that we can
monitor the timeline,
o Clean up for inquiries that happened before the new framework is still
ongoing,



s FLSA

o Handout provided

o HR has audited over 100 positions. So far the system office has returned
1/3 of those positions. We have not received a decision on 53 of the
positions that have been sent to the system office.

o The system office has agreed to apply the Academic Administrative
Exemption duties test framework to the Academic Advisor positions.
These position reviews will likely be received back within the next week.

o M. Iverson asked if all advising positions were being evaluated, even the
ones that already came back. S. Barrett answered yes.

o S. Barrett stated that we haven’t got any position reviews back from the
system office since August.

o H. Morris asked how many positions were reclassified out of the 33
positions returned. S. Barrett is going to look and report back. S.
Granberg-Rademacker stated that it is close to 100%.

e Holiday Calendar 2018-2019

o Handout provided.

o The 2018-2019 winter holidays fall on Tuesdays. MSUAASF will
celebrate Veterans Day and President’s Day during that week.

o The 2019-2020 holidays falls on Wednesdays. This presents more options
for when Veteran’s Day and President’s Day could be celebrated. S.
Barrett is interested in members’ feedback on the 2019-2020 holiday
schedule. He hopes that the final decision will be by February at the
latest.

o 3. Barrett hopes that all employee groups will reach consensus on when
holidays will be celebrated, but that it is not necessary for a consensus to
be reached.

o J. Clarke mentioned that we have polled members regarding their
preferences in the past. R. Straka also added that there used to be a
calendar committee. S. Granberg-Rademacker stated that we will have a
calendar plan by the next meet and confer,

e Professional Excellence Award
o Details emailed to members on 12/7/17,
e Professional Development Day

o Takes place on Monday, December 11"

o Coincides with the President’s Chili luncheon.

o 8. Barrett will be hosting a session on FLSA.

. Death of a Student Protocol (I. Jones)

e MNSU has a rich history of being caring when a student passes away.

o This past fall was unusual with 3 students passing away in a car accident.

* The protocol is documentation of what we do across all departments when a student passes
away so future colleagues will have a resource to lean on when tragedy happens.

» The protocol is an organic document that will change over time, since we will learn more of
what needs to be done with each passing.

e This internal document will be located in the student affairs website under faculty and staff
resources.



This procedure is meant to be a resource for us. No feedback is requested at this time since it
will be revised as needed.

. Scholarship Processes Update (K. Stanley)

This is a four and a half year project that started in 2014. K. Clark and D. Jones started
combatting the challenge of getting private support scholarships to the students in need of
funds.

The University purchased Scholarship Finder through AcademicWorks as a one stop shop
for students to find the scholarships available.

Sadly only CSET and the College of Business entered their scholarships into Scholarship
Finder. The other colleges kept their scholarships separately.

Based the research conducted last January, over $800,000 could have been spent on student
scholarships over the last few years that went un-awarded. $270,000 of those dollars were
from last year alone.

Currently, departments are spending discretionary department dollars (between $8,000 and
$15,000 per department) on funding scholarships that no longer have institutional funding to
back them up. $61,000 was awarded last year from funds that were no longer available and
had to come from discretionary department dollars.

The foundation was not pleased at how much scholarship funding is being un-awarded.

K Stanley states that all colleges needed to be involved in one universal scholarship process
for students.

K. Stanley’s team met with SRCs to discuss what has and hasn’t worked about the current
process. All people involved were ASF members.

For the new scholarship process, deans will select someone as scholarship champion in each
college who will work with students and University Advancement to maximize scholarship
dollars.

K. Stanley would like to standardize the University scholarship deadlines. His plan is for
January to be the month where colleges finalize all scholarships available for the next school
year. The scholarships will then be marketed to students through posters, social media, D2L,
advertising in Campus Newsletter. Students would then apply for scholarships in February.
Faculty would then select scholarship winners in March. If a scholarship is not awarded by
the end of March an Ad Hoc Committee will review the scholarship to see if the funding can
be awarded to students who need the funding.

S. Granberg-Rademacker asked if there is an assessment tool for the new process. K. Stanley
answered that there has been one in place for the last four years, but that it was voluntary.
Currently 2200 students went on scholarship finder this year, for an average of one time. K.
Stanley’s goal is to double this number. The universal timeline for scholarships is crucial for
achieving this goal.

J. Van Boxel asked what percentage of scholarships K. Stanley sees being awarded from
faculty verses the Ad. Hoc committee. K. Stanley answered that this is currently unknown
but he hopes that it will be a small number, He will know more after this year.

R. Straka added that there will need to be coordination with financial aid office due to
changes in student awards. Financial Aid Director T. Heu is aware of the new scholarship
process and was present at the recent scholarship champions meeting. R. Straka added that
when a student gets a scholarship it may mean a reallocation of aid with less student loans,
and not necessarily more money available to the student,

M. Wells explained that the scholarship process update is an institutional priority because
overcoming {inancial barriers is a retention issue.



R. Davenport added that nationwide, 20% of students who drop out of college could be saved
if we could get ahead of their financial crises. Almost every institution is struggling to do
this. The end of freshman year and senior year are when students are most likely to drop out
due to finances, which is why scholarships are so critical,

M. Wells gave context that various donor scholarship agreements have defined criteria.
Faculty sometimes add additional elements, such as recommendation letters, to reduce
applications. However, these additional barriers are not beneficial to students.

M. Wells added that scholarship money is an honor that can be added to resume and not just
a check. It is also a good way for students to build relationships with donors.

. Online Learning Solutions and Models (M. Wells)

Handout provided.

The system is moving forward with an online framework, so it is good that we are ahead of
this.

The proposed plan is about identifying best practices and models as well as defining market
growth and new market segments.

In November, M. Wells shared the current roster of online programs.

External experts were brought in to give us the best knowledge currently available.
Feedback was due by 12/7/17 for the framework for selecting programs to pilot the onlin
learning solutions and models. '

S. Granberg-Rademacker stated that the feedback we received from our members was that
the categories selected seemed relevant but that our membership expertise was not on
recommending programs. Our members also voiced concerns for student support and how
fees will be assessed. S. Granberg-Rademacker added that we won’t get a lot of feedback
from members until the project is further along and the impact becomes more apparent.
The online work plan includes 8 areas with 38 goals, objectives, and action steps.

The handout details the front line action team. Please let M. Wells know before the first
meeting on January 8" if you feel there’s someone else who should be on the frontline action
team that was not listed.

The frontline action team will meet every two weeks for the first two months and then once
per month after that to keep on track.

. Website Update (C.Hughes)

The website update is right on track with the schedule outlined.

Dec. 8" marks the soft launch of the Office of the President’s page. They expect minor
problems that will be resolved quickly.

The new homepage and other high level pages (links off of the homepage) will go live
during the second half of January.

There have been more than 150 people involved in developing effective website content.
There has been good engagement from the campus while getting ready for the transition.
Most other websites will be ready to go live by February or March.

IT is currently working on training materials.

IT is working with an outside implementation partner for the data from the online academic
catalog that feeds into the website program day. This project will wrap up in April.

R. Pinero asked if anyone can do the training or if it is just open to editors. C. Hughes
answered that anyone can do the training, you do not have to be editor to attend the training,



G. Strategic Budget Planning Update (R. Straka)

e The teams are currently in place for scoring and have gone through training on how to look
at the rubrics.
Scoring groups have been assigned as academic and non-academic.

* The rubrics are due back for categorization in January. Individual program initial
categorization will happen at that time so that programs have time to appeal.

o The final categorization will be available to the general public in February and March after
the appeal process concludes.

Y18 Meeting Dates
January 11, 2018
February 1, 2018

March 1, 2018
April 5,2018
May 3, 2018




MSUAASF (21 1) Fixed Term

NAME TITLE CEPARTMENT JOB ENTRY ASSIGNMENT  ASSIGNMENT
DATE BEGIN DATE  END DATE
Adams, Timothy W Military & Veteran Success Coordinator Student Affairs & Enroliment Manage  06/05/2017 07/0172017 06/30/2018
Aguilar Javier, Sergio Yosimnterim Director of OASIS Multicultural Center 1o/01/2017 tofol1/2017 06/30/2018
Allen, Kelly R Hall Director Residential Life 07/1712017 07/17/2017 06/30/2018
Campa, Logan T Interim Admissions Officer Undergraduate Admissions 08/21/2017 08/21/2017 06/30/2018
de Ruiter, Frederick P Program Advisor & Summer Operations Coord Residential Life 08/15/2017 08/15/2017 06/01/2018
Elnuzahi, Hamdi A Interim Saudi Arabian Cultural Mission Program International Student & Scholar Servic  11/02/2015 07/01/2017 03/01/2018
Gruenzner, Beverly Jean Intermittent Athletic Training Assistant Intercollegiate Athletics 08/25/2015 08/30/2017 12/15/2017
Hansen, Jared W Industry Relations Director University Extended Education 0612212017 07/01/2017 06/21/2018
Linde, Kasey Richelle Director of Annual Giving Programs University Advancement 06/01/2017 07/01/2017 05/31/2018
Power, Amber Joy Director of Communication & Endowed Progra Arts and Humanities, College of 09/12/2017 0%/12/2017 06/30/2018
Swartz-Beckius, Ann Marie Interim Recruitment & Retention Advisor Multicubtural Center 02/21/2017 07/01/2017 06/30/2018
VYalencia, Xochitl R Interim Education Abroad Advisor Global Education 10/1912015 0812112017 06/30/2018
Vorwerk, Daniel A Hall Director Residential Life 08/03/2017 08/03/2017 06/30/2018

Run Date 121172017 9:59:34 AM Page | of |



Position Vacancies by Bargaining Unit
Meet-and Confer, Thursday, November 2, 2017

Administrators
[c/u |POSITION TITLE |posiTioN |FUNDs  [source [Ty STATUS DEPT RANGE NAME  [START
U  Dean EXISTING  EXISTING GENERAL ATwiLL ~OVERTSEME .\ csps 10 8/20/18
NT OPEN o
Divector of MN Institute for
y  NaturalResources, NEW NEW GENERAL ATWILL EVIEWING 0 cser 7
Agriculture and Land APPLICATIONS
Stewardship
|c/u |POSITION TITLE POSITION |[FUNDS |SOURCE |TYPE STATUS DEPT RANGE [NAME  [START
=
¢ Accessability Resources EXISTING  EXISTING GENERAL UNLM | IERNALBID OAS INT 12/6/17
Office Manager —— _ . _ STAGE L
. . . Gretchen
C Administrative Assistant EXISTING EXISTING NON-GEN UNLIM HIRED AA OAS INT Cord
oras
i . LBID
C  Archives Technician EXISTING  EXISTING GENERAL UNLIM w_ﬁm@ﬂ% BID 2a LIB TECH 12/6/17
ags _ o B 5 o
c ARSTransfer Articulation Lo\ crinG  EXISTING  GENERAL unum  INAUSTS DAS SR 11/27/17
Specialist S o o . SELECTED o
¢  Registration Help Center EXISTING  EXISTING GENERAL UNLM  LCVIEWING ) 0AS INT 10/23/17
Assistant L _ APPLICATIONS o .
L . REVIEWING
C Administrative Assistant EXISTING EXISTING GENERAL UNLIM AA - CAH OAS INTER 11/6/17
APPLICATIONS e
C  Administrative Assistant EXISTING  EXISTING GENERAL UNLIM wﬂMMMz>w BID aa-cOE  oasINT 1/3/18




Administrative Assistant

Administrative Assistant

Advising Assistant

Science Fair Coordinator

Science Fair Coordinator

General Maintenance

Worker o
General Maintenance
Worker

General Maintenance
Worker

Groundskeeper Intermediate

Groundskeeper Intermediate

Groundskeeper Intermediate

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

UNLIV

UNLEM

UNLIM

TEMP

SEAS

TEMP

TEMP

TEMP

EMERGEN
cY

EMERGEN
CY

EMERGEN
Y

REVIEWING
APPLICATIONS

WRITTEN
OFFER
EXTENDED

FINALISTS

.SELECTED

NOT YET
STARTED

REVIEWING
APPLICATIONS

NOT YET
STARTED
NOT YET
STARTED

NOT YET
STARTED

HIRED

HIRED

HIRED

AA-COE

AL - CSET

AA - CSET

AA - CSET

AA - CSET

FA

FA

FA

FA

FA

FA

OAS INTER

OAS, INT

OAS SR

OAS INT

OASINT

GMW

GMW

GMW

GRDS INT

GRDS INT

GRDS INT

11/27/17
11/9/17
12/6/17
11/10/17
Adam
Morris 177
Jacob
sukalski /Y
Andrew
Prange 11/3/17




) EMERGEN Broderick
Groundskeeper Intermediate EXISTING EXISTING GENERAL oy HIRED FA GRDS INT Hosch 11/3/17

EMERGEN NOTYET

Groundskeeper Intermediate EXISTING  EXISTING  GENERAL STARTED FA GRDS INT 11/1/17
_ . INTERNAL BID
Administrative Assistant NEW NEW GENERAL UNLIM STAGE PO OAS INTER 12/11/17
Zachary
Campus Security Officer EXISTING EXISTING GENERAL TEMP HIRED SA €SO Knochenm 11/15/17
- A cm
v
Campus Security Officer EXISTING  EXISTING NON-GEN UNLM  REVIEWING cso 11/15/17
APPLICATIONS
ING
Campus Security Officer EXISTING  EXISTING GENERAL UNLIM  NEVIEW SA cso 11/15/17
oo o APPLICATIONS | - I
| Mai Mark
General Maintenance NEW EXISTING NON-GEN INTMT  HIRED SA GMW ar 11/6/17
Worker . - Hagebak
General Maintenance EXISTING  EXISTING NON-GEN UNLM  NTERNALBID GMW 12/4/17
Worker o TRTHe B MM stace o o
General Maintenance EXISTING ~ EXISTING NON-GEN TEMP ~ NOTVET gy GMW
Worker STARTED
General Maintenance EXISTING  EXISTING NON-GEN TEMP NOT YET SA GMW
Worker . , . STARTED i
General Maintenance EXISTING  EXISTING NON-GEN TEMP NOTYET - o) GMW
éo.ﬂwmﬁ ) . ‘ . STARTED , -
General Maintenance NEW NEW NON-GEN TEMp  NOTYET SA GMW 10/9/17
Worker o STARTED _ L
NOT YET
Temporary GMW EXISTING  EXISTING NON-GEN TEMP SA GMW 10/30/17
‘ V _ STARTED L o
NOT YET
Temporary GMW EXISTING  EXISTING NON-GEN TEMP SA GMW 10/30/17
| e " STARTED
Off-Campus Program EXISTING  EXISTING NON-GEN UNLIM  INAUSTS o p OAS INT 10/23/17
Coordinator - SELECTED




GRAPHIC

C  Graphic Designer EXISTING  EXISTING NON-GEN UNUM  (EVIEWING 3/1/18
) APPLICATIONS ARTS SPEC
[c/u [PosiTiON TITLE POSITION |FUNDS  |SOURCE |TYPE STATUS DEPT RANGE NAME  |START
y  Assistant Director of EXISTING  EXISTING NON-GEN PROB FINALISTS = 0 c
Sponsored Pregrams SELECTED
U Customized English Language NEW EXISTING NON-GEN INTMT VERBAL OFFER AR a 1/8/18
Trainer EXTENDED
WRITTEN i
Customized English Language WR
v NEW EXISTING NON-GEN INTMT  OFFER AA B 1/8/18
EXTENDED B
WRITTEN
Customized English Language
uo o & BUSES nEw EXISTING NON-GEN INTMT  OFFER AA B 1/8/18
EXTENDED
U  Director, Academic Advising NEW NEW GENERAL PROB REVIEWING E
f, Acade sIng APPLICATIONS
im ional
U _:dm«.:s :Hmﬁ.:mﬁo:m Student EXISTING EXISTING  NON-GEN FIXED CALLOQUTTO AA B 12/1/17
Services Advisor TERM ASF
Director of C icati NOT o
U rector ofLommunication -\ rivG EXISTING  NON-GEN PROB OT YET AA-CAH A 7/1/18
and Endowed Programs STARTED
b di
y  eboratoryCoordinatorfor o\ ore ExisTING GENERAL prOB  EVIEWING L eer ¢
Biological Sciences APPLICATIONS -
M
U Athletic Training Assistant ~ EXISTING  EXISTING GENERAL INTMT  HIRED FA B o_mwmmg 11/9/17
n
y InterimAthleticTraining EXISTING GENERAL D mmmmom e FA B 12/1/17
Assistant TERM REVIEW




CONDUCTING

y  ‘nterim Athletic Training NEW EXISTING GENERAL D RANGE FA B 12/1/17
Assistant TERM /
REVIEW |
U Hall Director EXISTING  EXISTING NON-GEN PROR NOTYET SA B 7/12/18
STARTED o
U Hall Director EXISTING  EXISTING NON-GEN PROSB NOT YET SA B 7/12/18
STARTED
U M,_aﬂ_g_ nomﬂmaﬂmﬂo%. EXISTING  EXISTING NON-GEN - ED NOT YET SA c 1/8/18
co u. and Drug Sanction - TERM STARTED
Education
U Physici EXISTING  EXISTING NON-GEN PROB FINALISTS SA £
ystelan - SELECTED
U Program Advisor EXISTING EXISTING NON-GEN PROB NOTYET SA B 5/29/18
STARTED _
) . NOT YET
U Industry Relations Director ~ EXISTING  EXISTING GENERAL PROB SBERP C
STARTED
y  Director of Development for EXISTING  EXISTING GENERAL | AED HIRED UA D Ashley 11/6/17
CSET TERM Eimer
y  DwectorofDevelopment, . o exsTinG ceneral TED men UA D Chris 11/13/17
_ Allied Health & Nursing TERM Hviden
Commissioners Plan
[c/u |POSITION TITLE [PosiTion [FUNDs  [source [TveE STATUS DEPT RANGE NAME  [START
C  Dental Hygienist NEW EXISTING NON-GEN INTMT  NOTYET AA-CAHN Hygienist
STARTED _ S
. NOT YET L
C Dental Hygienist NEW EXISTING NON-GEN |INTMT AA-CAHN Hygienist
STARTED o L
. NOT YET .
C Dental Hygienist NEW EXISTING NON-GEN INTMT AA-CAHN Hygienist
STARTED ‘ .




NOT YET

C Dental Hygienist NEW EXISTING NON-GEN INTMT AA-CAHN Hygienist
STARTED
. o HRTECH2  -°cie
C Staffing Specialist EXISTING EXISTING GENERAL UNLIM HIRED PO 5 Mitchell- 11/6/17
. mm_.mm
_ c/u _ POSITION TITLE POSITION |FUNDS SOURCE |TYPE STATUS DEPT RANGE NAME _ START
U Assistant Professor EXISTING EXISTING GENERAL PROB “M,Mumvxm._z__mm_(_m AA - CAH ASST PROF
ADVERT o
U Assistant Professor EXISTING EXISTING GENERAL PROB NT Omwmﬂmmzm AA-CAH ASST PROF 8/20/13
SvERT o _ . .
U Assistant Professor EXISTING EXISTING GENERAL PROB ”._l Otmmw,m_mmz_m AA - CAH ASST PROF 8/20/18
U Assistant Professar EXISTING EXISTING GENERAL PROB REVIEWING AA - CAH ASST PROF
| ~ APPLICATIONS ,
U Assistant Professor EXISTING EXISTING GENERAL FIXED REVIEWING AA - CAH ASST PROF
TERM APPLICATIONS
U Instructor NEW NEW NON-GEN FIXED mm<_m§_zm. AA - CAH INSTR
TERM  APPLICATIONS
U Assistant Professor EXISTING EXISTING GENERAL PROB “.U_.vawm,_.?m_mmgm AA - CAHN  ASST PROF 1/3/18
U  Assistant Professor NEW EXISTING NON-GEN | XED HIRED AA-CAHN ASST Tiffany
TERM Gordon
. NOT YET
U Assistant Professor EXISTING EXISTING GENERAL PROB STARTED AA-CAHN  ASST PROF 8/20/18
. ) NOT YET
U Assistant Professor EXISTING EXISTING GENERAL PROB STARTED AA - CAHN  ASST PROF 8/20/18




Assistant Professor

Assistant Professor

Assistant Professor

Associate or Assistant
Professor

Associate/Assistant Professor

Assistant Professor

Assistant Professor
Assistant Professor

Associate Professor

Associate / Assistant
Professor

Associate / Assistant
Professor

Associate / Assistant
Professor

Associate or Assistant
Professor

EXISTING

NEW

EXISTING

EXISTING

EXISTING
EXISTING

EXISTING
EXISTING
EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING
EXISTING
EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

GENERAL

NON-GEN

NON-GEN

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

PROB

FIXED
TERM

PROB

PROB

PROB

PROB

PROB

PROB

PROB

PROB

PROB

PROB

PROB

POSITION
DRAFTED

WORK
EXPERIENCE
COMPLETED
WRITTEN
OFFER
EXTENDED
NOT YET
STARTED
POSITION
DRAFTED

POSITION
DRAFTED

REVIEWING
APPLICATIONS
REVIEWING
APPLICATIONS
NOT YET
STARTED
ADVERTISEME
NT OPEN

FINALISTS
SELECTED

FINALISTS
SELECTED

ADVERTISEME
NT OPEN

AA - CAHN

AA - CAHN

AA - CAHN

AA - CAHN

AA - CAHN
AA - COB

AA-COB
AA - COB
AA - COB

AA - COE

AA - COE

AA-COE

AA -COE

ASST PROF

Asst Prof

ASST PROF

ASSOC ASST

. PROF .
ASSOC/ASST

PROF

ASST PROF

ASST PROF
ASST PROF

ASS0C PROF

ASSOC
ASST PROF

Assoc/Asst
Prof

ASSOC ASST
PROF
ASSOC ASST
PROF

8/20/18

8/13/18

8/20/18

8/20/18

8/20/18

8/20/18

8/20/18

8/20/18




Assistant Professor
Assistant Professor

Assistant Professor

Assistant Professor

Assistant Professor

Assistant Professor

Assistant Professor

Assistant Professor

Assistant Professor

Assistant Professor /
~ Research Scientist

Associate / Assistant
Professor

Associate / Assistant
Profassor

Associate / Assistant

Professor

EXISTING

EXISTING

EXISTING

NEW

EXISTING

EXISTING

NEW

EXISTING

EXISTING

NEW

NEW

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

NEW

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

NON-GEN

GENERAL

GENERAL

GENERAL

PROB
PROB

PROB

PROB

PROB

PROB

PROB

PROB

PROB

FIXED
TERM

PROB

PRQOB

PROB

ADVERTISEME
NT OPEN
NOT YET
STARTED
NOT YET
STARTED

POSITION
DRAFTED

POSITION
DRAFTED

POSITION
DRAFTED

POSITION
DRAFTED

REVIEWING
APPLICATIONS
REVIEWING
APPLICATIONS
NOT YET
STARTED

ADVERTISEME
NT OPEN

FINALISTS
SELECTED

NOT YET
STARTED

AA - CSET

AA - CSET

AA-CSET

AA - CSET

AA - CSET

AA - CSET

AA - CSET

AA - CSET

AA - CSET

AA - CSET

AA - CSET

AA - CSET

AA - CSET

ASST PROF

ASST PROF 8/20/18
ASST PROF 3/20/18
ASST PROF 8/20/18
ASST PROF 8/20/18
ASST PROF 8/20/18
ASST PROF 8/20/18
ASST PROF

Asst Prof

ASST PROF 1/3/18
ASSOC

ASST PROF

ASSOC

ASST PROF

ASSOC ASST 8/20/18
PROF o




y  Assodate/Assistant EXISTING  EXISTING GENERAL PROB ' CREE an-csgr Ao0C
Professor APPROVED ) ASST PROF
U Associate / Assistant EXISTING EXISTING GENERAL PROB REVIEWING AA - CSET ASSOC ASST
Professar APPLICATIONS . PROF
o FIXED pssTproF  Demelash
u Microbiologist EXISTING EXISTING GENERAL HIRED AA - CSET Biffa 1/3/18
TERM INSTR
. Areda
EXT
u Research Professor NEW EXISTING NON-GEN FUNDED ON HOLD AA-CSET  Prof
u Assistant Volleyball Coach EXISTING  EXISTING GEMNERAL FIXED ADVERTISEME FA INSTR 1/5/18
TERM  NT OPEN
U Counselor EXISTING EXISTING GENERAL FIXED NOT YET SA INSTR 1/8/18
TERM STARTED
Mianagerial
_n\ u __uOm_._._DZ TITLE POSITION (FUNDS SOURCE |TYPE STATUS DEPT RANGE NAME _m.ﬂbm.q.
¢ Director of College EXISTING  EXISTING GENERAL UNLIM  [EVEWING ) coer  Admin.
Operations APPLICATIONS Officer
_n\ U _ POSITION TITLE POSITION {FUNDS SOURCE |TYPE STATUS DEPT RANGE NAME _m._.bx.“.
C Library Systems [TS 1 EXISTING EXISTING GENERAL UNMNLIM ON HOLD AA TS 1 12/1/17
¢ SupportandTraining EXISTING  EXISTING GENERAL UNLIM  NTERNALBID LIB DEV 1/10/18
Specialist STAGE o
Research Analyst
c Intermediate / NEW EXISTING NON-GEN UNLIM FINALISTS AA - CSBS Research
Research Database SELECTED Anaylst Int.
Developer ) o
Computer Store Technical
C EXISTING EXISTING NON-GEN UNLIM ON HOLD ITS Ts1i

Specialist




C Data Warehouse/Database NEW EXISTING GENERAL UNLIM FINALISTS ITS ITS 4
Developer SELECTED
C Data Warehouse/Database EXISTING EXISTING GENERAL UNLIM FINALISTS iTs ITS 4
Developer SELECTED
OFFEREE
C Desktop Software Manager  EXISTING EXISTING GENERAL UNLIM ITS ITS3
. . APPROVED .
¢ [TS3/instructional EXISTING  EXISTING GENERAL UNLM  NOT YET TS TS 3
Technologist STARTED
c Equal Opportunity & Title IX NEW NEW GENERAL UNLIM ADVERTISEME PO AAO2 12/11/17
Specialist NT OPEN
c Technology & Information EXISTING  EXISTING GENERAL TEMP REVIEWING <A MGMT ANAL
Specialist APPLICATIONS 2
_ c/u _ POSITION TITLE POSITION |FUNDS SOURCE |TYPE STATUS DEPT RANGE NAME _m._.b.w._.
ER iD
C Building Services Foreman EXISTING EXISTING NON-GEN UNLIM _m”_..h.,mmz\r_. B SA FOREMAN 1/2/18
. . m.wmﬁm_.sm , i o .
C Systemns Supervisor/ACIO EXISTING EXISTING GENERAL UNLIM ON HOLD ITs i
Supervisor

10




Position Vacancies by Status
Meet-and Confer, Thursday, December 7, 2017

Search Not Started

{¢/U |POSITION TITLE | PR [PosiTiION JFUNDS |SOURCE [|BU TYPE DEPT RANGE NAME START
C  Dental Hygienist AAL7206 NEW EXISTING  NON-GEN COMMS  INTMT AA-CAHN  Hygienist
C  Dental Hygienist AA17207 NEW EXISTING NON-GEN COMMS  INTMT AA-CAHN  Hygienist
C Dental Hygienist AA17208 NEW EXISTING NON-GEN COMMS  INTMT AA - CAHN Hygienist
C  Dental Hyglenist AA17209 NEW EXISTING  NON-GEN COMMS  INTMT AA-CAHN  Hygienist
st profesace /- R _ O
U ores: AA18130 NEW EXISTING  NON-GEN IFO FIXEDTERM  AA-CSET  ASST PROF 1/3/18
Research mn_m:\mm.ﬂ ‘ . . .
C  Sclence Fair Coordinator ~ AA18145 EXISTING  EXISTING GENERAL AFSCME  TEMP AA-CSET  OASINT 12/6/17
Associate/Assistant o . ASSOC/ASST . _
u ociate/Assistan AA19009 EXISTING  EXISTING GENERAL IFO PROB AA - CAHN / 8/20/18
Professor . . . o o PROF o
U Assistant Professor AA19023 EXISTING  EXISTING GENERAL  IFO PROB AA-CSET  ASST PROE 8/20/18
U Assistant Professor AA19024 EXISTING  EXISTING GENERAL  IFO PROB AA-CSET  ASST PROF 8/20/18
U Assistant Professor AA1S025 EXISTING  EXISTING GENERAL  IFO PROB AA-CSET  ASST PROF 8/20/18
U Assistant Professor AA19027 EXISTING  EXISTING GENERAL IFO PROB AA-COB  ASST PROF 8/20/18
Associate / Assistant ASSOC ASST o
u sociate / Assistan AA19029 EXISTING  EXISTING GENERAL IFO PROB AA - CSET 8/20/18
Professor ] . o . .. PROF
U Assistant Professor AA19030 EXISTING  EXISTING GENERAL I[FO PROB AA-CAHN  ASST PROF 8/20/18
U Assistant Professor AA1S031 EXISTING GENERAL IFO PROCB AA - CAHN

EXISTING

Page 1

ASST PROF

8/20/18




Assistant Professor

Director of Communication

and Endowed Programs

Assistant Professor
Assistant Professor
Assistant Professor

Associate Professar

Associate or Assistant
Professor

General gmm:ﬁm:m.:nm .
Worker o
General Maintenance
<<o_._nmn ‘

General _ngnm:m:nm
Woarker
m_.oc:a_mxmm_um.m
Intermediate

TS 3 \ _:chnzo:m_. e
Technologist

General _Smm.sﬂm:m:nm
Worker

General zmm:ﬂmmm:nm
Worker .
General Maintenance
Worker

General ?\_mm:ﬂmnm:nw
Worker

Temporary GMW

AALS032

AA19033

AA1S034

AA19035

AA18037

AA19038

AA19039

FAL17118

FA18020

FA18021

FAl1802¢9

IT17005

SA17042

SA17043

SA17053

SA18015

SA18018

EXISTING
EXISTING
NEW

NEW

EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
mx_m._._zm
EXISTING
EXISTING
EXISTING
NEW

EXISTING

EXISTING
EXISTING
NEW

EXISTING
EXISTING
m.x_m._._zm
EXISTING

EXISTING

EXISTING

EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
mxn.m,_,_z.m
NEW

EXISTING

GENERAL
NON-GEN
GENERAL
GENERAL
GENERAL
mmimm\yr
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
NON-GEN
NON-GEN
NON-GEN
NON-GEN

NON-GEN

IFO

ASF

IFO

IFO

IFO

[FC

IFO

AFSCME

AFSCME

AFSCME

AFSCME

MAPE

AFSCME

AFSCME

AFSCME

AFSCME

AFSCME

Page 2

PROB

PROB

PROB

PROB

PROB

FROB

PROB

TEMP

TEMP

TEMP

EMERGENCY

UNLIM

TEMP

TEMP

TEMP

TEMP

TEMP

AA - CAHN

AA - CAH

AA - CSET

AA - CSET

AA - CSET

AA - COB

AA - CAHN

FA

FA

FA

FA

iTs

SA

SA

SA

SA

SA

ASST PROF
) .
ASST PROF
ASST PROF
ASST .vmo_uf

%wwOﬁ PROF

ASSOC ASST
PROF

GMW
GMW
GMW
GRDS INT
1S3 |
GMW
GMW
omw
m_ss.,.

GMW

&/20/18
7/1/ H_.m‘
8/20/18
w201z
,m.\moﬁ_.m

8/20/18

8/13/18

11/1/17

10/9/17

10/30/17




C Temporary GMW SAIBO1S  EXISTING EXISTING NON-GEN  AFSCME TEMP SA GMW 16/30/17

U Counselor S5A18024  EXISTING EXISTING GENERAL [FO FIXED TERM SA INSTR 1/8/18

U Hall Director SA18027 EXISTING EXISTING NON-GEN  ASF PROB SA B 7/12/18

1} Program Advisor SA18028 EXISTING EXISTING NON-GEN  ASF PROB SA B 5/29/18

U Hall Director SA18029  EXISTING EXISTING NON-GEN  ASF PROB SA B 7/12/18
Interim Coordinator of

u Alcohol and Drug Sanction  SA18030  EXISTING EXISTING NON-GEN  ASF FIXED TERM SA C 1/8/18
macnmzos

U industry Relations Director SP17007  EXISTING EXISTING GENERAIL  ASF PROB SBERP C

L] -
Open / Bidding
|c/U |POSITION TITLE | PRF |posiTiION [FUNDS [sOURCE [BU TYPE DEPT RANGE NAME |sTaRT |
— :

y  Associate/Assistant o106 NEW EXISTING GENERAL IFO PROB AA-CsET  A950C
Prefessor ASST PROF
Interim International

y | enmINTernationst 4018139 EXISTING  EXISTING NON-GEN ASF FIXED TERM AA B 12/1/17
mwcamsﬂ mm?_nmm .pn_st )
Accessability R

c ssabllity ResOUICes ) A18142 EXISTING  EXISTING GENERAL AFSCME UNLIM AA OAS INT 12/6/17
Office Manager .

€ Archives Technician AA18143 EXISTING  EXISTING GENERAL AFSCME UNLIM AA LI8 TECH 12/6/17
Support and Training ‘

C eedinlint AA18144 EXISTING  EXISTING GENERAL MAPE  UNLIM AA LIB DEV 1/10/18

|

C  Administrative Assistant AA18149 EXISTING  EXISTING GENERAL AFSCME UNLIM AA-COE  OASINT 1/3/18

U  Assistant Professor AA19015 EXISTING  EXISTING GENERAL [FO PROB AA-CAH  ASST PROF

U Assistant Professor AA19017 EXISTING  EXISTING GENERAL IFO PROB AA-CSET  ASST PROF

Page 3




U Assistant Professor AA19018 EXISTING EXISTING GENERAL IFO PROB AA - CAH ASST PROF 8/20/18
Associate or Assist A

U ssociate or Assistant [\ A19020 EXISTING  EXISTING GENERAL IFO PROB AA-cop  ASSOCASST 8/20/18
m._.oﬂmm.mo_. PROF .

U  Assistant Professor AA19021 EXISTING  EXISTING GENERAL IFO PROB AA-CAHN ASST PROF 1/3/18
Associ i ss

U ssociate [ASSIStant 15000 EXISTING  EXISTING GENERAL IFO PROB AM-COE  ASOC 8/20/18
wammmmoq ASST PROF
b lege of Soci

U ean, College of Social and 19026  EXISTING  EXISTING  GENERAL ADMIN  ATWILL AA-CSBS 10 7/1/18
Behavioral mem:nmm. . .

U Assistant Professor AA19028 EXISTING  EXISTING GENERAL IFO PROB AA-CAH  ASST PROF 8/20/18
Assistant Voll

u nmm_wsm: olleyball FA18034 EXISTING  EXISTING GENERAL IFO FIXEDTERM  FA INSTR 1/5/18
Oa

¢ Faual Opportunity & Title ) 000, e NEW GENERAL MAPE  UNLIM PO AAO2 12/11/17
IX Specialist

C  Administrative Assistant PO18005 NEW NEW GENERAL AFSCME UNLIM PO OAS INTER 12/11/17
e . , ,

c _“c_asmmmz_nmm SA18025 EXISTING  EXISTING NON-GEN MMA  UNLIM SA FOREMAN 1/2/18
areman
- .

C e.,w:w,a Maintenance o\ 12026 EXISTING  EXISTING NON-GEN AFSCME UNLIM SA GMW 12/4/17

orker

Reviewing Applications / Work Experience

|c/u [posiTioN TITLE | _prF |posiTioN |FUNDS [source [su | TYPE DEPT RANGE NAME |START

U instructor AA18074 NEW NEW NON-GEN IFO FIXED TERM AA-CAH  INSTR

¢ Director of College AA18079 EXISTING  EXISTING GENERAL MANGRL UNLIM AA-cser  Admin.
Operations . . - . Officer

y  Director, Academic AA18082 NEW NEW GENERAL ASE PROB AA E

Advising

Page 4




Director of MN _mﬂ:&m
for Natural Resources,
Agriculture and Land
Stewardship

Laboratory Coordinator
for Biological Sciences
Registration Help Center
Assistant

Science Fair Coordinator
Administrative Assistant
Administrative Assistant

Assistant Professor

Associate / Assistant
Professor

Assistant Professor
Assistant Professor
Assistant Professor
Assistant Professor

Assistant Professor

._.mn_,.:ommw,\ &
Information Specialist

Campus Security Officer

AA18117

AA1B128
AA18133
AA1B136
AA181406
AALE141
AA18001
AA19004
%buwoom
AA1S006
AA18013
AA19014
AA19016
SA13001

S5A18021

NEW

mxumﬂ_zm
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
EXISTING

EXISTING

NEW

EXISTING
EXISTING
EXISTING
EXISTING
EXISTING
exisTING
mx_m._,_.“./_.m
EXISTING
EXISTING
EXISTING
EXISTING
mx_m._.m.zm
EXISTING

EXISTING

GENERAL

GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
GENERAL
mwzmwbr
GENERAL
GENERAL
GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

ADMIN

ASF
AFSCME
>mm.n_<_m
AFSCME
AFSCME
IFO

IFO

IFO

{FO

[FO

IFO

IFO
MAPE

AFSCME

Page 5

AT WILL

PROB
UNLIM
SEAS
UNLIM
UNLIM
PROB
PROB
PROB
Tm@m.
PROB
FIXED TERM
PROB
Am&vi

UNLIM

AA - CSET

AA - CSET

AA

AA - CSET

AA - CAH

AA - COE

AA - CSET

AA-CSET

AA - COB

AA-COB

AA - CSET

AA-CAH

AA - CAH

SA

SA

OAS INT
OAS INT
OAS INTER
OAS INTER
Asst Prof
ASSOC ASST
PROF
ASST PROF
ASST PROF
ASST PROF
ASST PROF

ASST PROF

MGMT

ANAL2

CsO

8/20/18

11/15/17

10/23/17

11/10/17
11/6/17
12717
82018
8/ N.O\ 18
s/20/18
8/20/18

8/20/18




11/15/17

C  Campus Security Officer SA18022 EXISTING  EXISTING NON-GEN AFSCME UNLIM SA cso
o GRAPHIC
C  Graphic Designer UAL8003 EXISTING  EXISTING NON-GEN AFSCME UNLIM UA 3/1/18
o ARTS SPEC
Finalists Selected / Offer Approvals
Work Experience Completed / Offer Extended
lc/u |posiTion TiTLE | _prF_[posimion [runps  [source [Bu = | DEPT |[RANGE  [NAME START
Research Analyst
¢  [Intermediate/ AAL7201 NEW EXISTING NON-GEN MAPE  UNLIM AA-csps  hesearch
Research Database Anaylst Int.
Developer
U Assistant Professor AA18057 NEW EXISTING NON-GEN IFO FIXEDTERM AA-CAHN  Asst Prof
y AssistantDirectorof o065 EXISTING  EXISTING NON-GEN ASF PROB AA c
Sponsored Programs S .
C  Advising Assistant AA18112 EXISTING  EXISTING GENERAL AFSCME UNLIM AA-CSET  OASSR 11/9/17
U Assistant Professor AA1B120 EXISTING EXISTING NON-GEN [FO PROB AA-CAHN ASST PROF
C  Administrative Assistant AA18131 EXISTING  EXISTING GENERAL AFSCME UNLIM AA-CSET  OAS, INT
¢  DARSTransfer AA18138 EXISTING EXISTING GENERAL AFSCME UNLIM AA OAS SR
Articulation Specialist .
Customized English
U AA18146 NEW EXISTING NON-GEN ASF [NTMT AR 8 1/8/18

Language Trainer

Page 6




Customized English

) AA18147
Language Trainer
Custornized English
. AA18148
Language Trainer
Associat i
ociate / Assistant AA19002
_uqozﬂnmmmoﬂ
Associate / Assistant AAIS007
_qudnmmmoﬁ
Associate / Assi
ociate / Assistant AAL9008
Professor
Associate / Assi
iate / Assistant AA19036
Professor
Interim Athletic Training
. FA18032
Assistant
Interim Athletic Training
. FA18033
Assistant
Desktop Sof
sktop Software 17602
_<_m;.mmm.“.
Data
Warehouse/Database IT18001
Developer
Data

Warehouse/Database [T18002
Developer

Physician SA18011

.o.mrnmi_u:m Program

) SP18000
Coordinator

NEW

NEW

EXISTING
EXISTING
EXISTING

EXISTING

NEW

NEW
EXISTING

NEW
EXISTING
EXISTING

EXISTING

EXISTING

EXISTING

EXISTING
EXISTING
EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

EXISTING

NON-GEN

NON-GEN

GENERAL
GENERAL
GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

GENERAL

NON-GEN

NON-GEN

ASF INTMT

ASF INTMT

IFO FROB

IFO PROB

IFO PROB

IFO PROB

ASF FIXED TERM
ASF FIXED TERM
MAPE UNLIM

MAPE UNLIM

MAPE UNLIM

ASF PROB

AFSCME  UNLIM

Page 7

AA

AA-COE

AA - CSET

AA - CSET

AA-COE

FA

ITS

ITS

ITS

SA

SBERP

B 1/8/18

B 1/8/318

Assoc/Asst
Prof

ASSOC
ASST PROF
ASS0C

ASST PROF .
ASS50C ASST 8/20/18
PROF

B 12/1/17

B 12/1/17
ITS 3

IT54

IT5 4

OAS INT




Hired

|c/u |posiTion TITLE PRF  |POSITION [FUNDS |SOURCE [BU TYPE DEPT RANGE  |NAME |sTART
U Assistant Professor AA17IS7 NEW EXISTING NON-GEN 1FO FIXEDTERM AA-CAHN ASST Mmmw,\ 11/16/17
ardon
.. . . Gretchen
C Administrative Assistant AA18100 EXISTING EXISTING NON-GEN AFSCME UNLIM AA OAS INT Cord 11/13/17
oras
. . . Demelash
U Microbiologist AA18137 EXISTING  EXISTING GENERAL [FO FIXEDTERM AA-CSET  ASSTPROF """ 1/3/18
Itra a
Groundskeeper Broderick
C . FA18025 EXISTING EXISTING GENERAL AFSCME EMERGENCY FA GRDS INT 11/1/17
Intermediate Hosch
Groundsk
c roundskeeper FA18026 EXISTING EXISTING GENERAL AFSCME EMERGENCY FA GRDSINT  Adam Morris 11/1/17
tntermediate o . .
G
c roundskeeper FA18027 EXISTING  EXISTING GENERAL AFSCME EMERGENCY FA GRDSINT  23¢%P 11/1/17
Intermediate . _Sukalski S
¢ Groundskeeper FA18028 EXISTING  EXISTING GENERAL AFSCME EMERGENCY FA GROSINT  Andrew 11/1/17
Intermediate Prange o
ic Traimi
y  AthleticTraining FA18031 EXISTING  EXISTING GENERAL ASF INTMT FA 8 Morgan 11/9/17
Assistant . . Olsen ‘
. o HRTECH2 Lacie Mitchell
C  Staffing Specialist PO18003 EXISTING EXISTING GENERAL COMMS UNLIM PO ) o 11/6/17
S . L
¢ GeneralMaintenance (10000 NEW EXISTING NON-GEN AFSCME INTMT SA GMW ar 11/6/17
Worker Hagebak
7
C  Campus Security Officer SA18023 EXISTING  EXISTING GENERAL AFSCME TEMP SA cso achary 11/15/17
. . o Knochenmus
i D
U Mﬁﬂmmﬂo evelopment 19001 EXISTING  EXISTING GENERAL ASF FIXED TERM  UA D Ashley Eimer 11/6/17
Director of Development, o
U UA18002 EXISTING EXISTING GENERAL ASF FIXEDTERM  UA D Chris Hviden 11/13/17

Allied Health & Nursing

Page 8




On Hold / No Longer Being Filled / Failed Search

[c/u [posiTioN TITLE | _pre_|position [Funps  [source |[Bu |TYeE |DEPT [ranGe  |NAME START
U Research Professor AA18087 NEW EXISTING NON-GEN IFO EXT FUNDED AA-CSET  Prof
c Library Systems ITS 1 AAL8134  EXISTING EXISTING  GENERAL MAPE UNLIM AA TS 1

Computer Store N . | x
c ) o IT17001 EXISTING  EXISTING NON-GEN MAPE  UNLIM ITS TS 1

Technical Specialist . .

. Systems
C Systems Supervisor/ACIO [T17007 EXISTING EXISTING GENERAL MMA UNLIM TS )
. o . Supervisor

TOTAL POSITIONS: 103 103 115

10/5/17 11/2/17 12/7/17

TOTAL NOT STARTED 27 40 39
TOTAL GPEN 21 10 18
TOTAL REVIEWING APPLICANTS 8 14 20
TOTAL FINALISTS SELECTED 17 8 21
TOTALHIRED 13 25 13
TOTAL ON HOLD/NOT BEING FILLED 17 6 4
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¢

MINNESOTA STATE
UNIVERSITY

mANKATO

i 10 ERe

STATUS REPORT
HUMAN RESOURCES INVESTIGATION TIMELINE

Meet and Confer
Thursday, December 7, 2017

Starting the Completing the Decision-maker TOTAL Time to

Investigation Investigation Makes a Complete
Report Decision Investigation
PREVIOUS 14 days 66 days 28 days 108 days
AVERAGE
GOAL 5 days 20 days 5 days 30 days
CURRENT 2 days 6.33 days 2.33 days 10.67 days
AVERAGE

HUMAN RESOURCES
336 WIGLEY ADMINISTRATION CENTER, MANKATO, MN 56001

1.800.627.3529 or 711 (MRS/TTY)
A member of the Minnesota State system and an Affirmative Action/Equal Opportunity University




-

MINNESOTA STATE
UNIVERSITY

HAKREATD

) lé:g "-me. >

STATUS REPORT
FLSA REVIEW OF MSUAASF POSITIONS

Meet and Confer
Thursday, December 7, 2017

Overview of FLSA Audits:

96 53 33 10 72

Timeframe for Remaining Positions:

Bundle #7 — week of December 4

Assistant Director, Transfer Specialist
Assistant Director of Admissions
Associate Director of Admissions
Director of Admissions

Interim Twin Cities Recruiter
Transfer Liaison

Assistant Director for Mathematics and Sciences
Assistant Director for Writing, Speech and Languages
Director for Center for Academic Success

Assistant Director
Director of Career Development Center
Interim Assistant Director

HUMAN RESOURCES 1
336 WIGLEY ADMINISTRATION CENTER, MANKATO, MN 56001

1.800.627.3529 or 711 (MRS/TTY)
A member of the Minnesota State system and an Affirmative Action/Equal Opportunity University



Bundle #8 — week of January 8

Director, IS55

Education Abroad Advisor

ESL Coordinator

Immigration and Programs Coordinator
International Recruitment and Retention Specialist
Sponsored Student Specialist

Assistant Registrar
Associate Registrar
Registrar

Coordinator of AGD Sanction Education
Director Health Services

Medical Director

Physician

Bundle #9 — week of February 5

Assistant Director of LGBT Center
Assistant Director of the Women's Center
Director of English Institute

Director of Community Partnerships
Director of Gender and Sexuality Programs
Director of Latino Affairs

Director of Retention

Directer, American Indian Affairs

Interim Director of Diversity Initiatives
Interim Recruitment & Retention Advisor
Senior Director for Institutional Diversity
Violence Awareness & Response Coordinator

Academic Coordinator
Director of Student Support Services

Educational Advisor

Bundle #10 — week of March 5

Associate Athletic Director / Athletic Comm.
Coordinator of Hockey & Video Operations
Acting/Interim Head Athletic Trainer

Assistant Athletics Trainer

Associate Athletic Director / Finance and Operations
Associate Head Athletic Trainer

HUMAN RESOURCES
336 WIGLEY ADMINISTRATION CENTER, MANKATO, MN 56001

) 1.800.627.3529 or 711 (MRS/TTY)
A member of the Minnesota State systemn and an Affirmative Action/Equal Opportunity University



Assistant Athletic Director for Compliance and Student Services
Assistant Athletic Communications Director

Assistant Athletic Director for Sports Operations

Assistant Director of Athletic Health Care

Assistant Swim Coach and Learn to Swim Coordinator

Director of Marketing & Special Events

Director of Strength & Conditioning

Interim Director of Athletic Development and Revenue Generation
Interim Director of Marketing and Special Events

Program Coordinator

Industry Relations Coordinator

Director of Graduate Studies

RASP Director

Assistant Director of Honors & Fellowship Coordinator
Assistant Director for PSEQ & Concurrent Enrollment

Assistant Director of Orientation and Transition Programs
Assistant Director for Student Success & Communications
Director of First Year Experience

HUMAN RESOURCES
336 WIGLEY ADMINISTRATION CENTER, MANKATO, MN 56001

1.800.627.3529 or 711 (MRS/TTY)
A member of the Minnesota State system and an Affirmative Action/Equal Opportunity University



p

MINNESOTA STATE
UNIVERSITY

HAHKATD

HOLIDAY CALENDAR
2018-2019, 2019-2020

Meet-and-Confer
Thursday, December 7, 2017

2017-2018:

e Christmas and New Year’s Day fall on Monday
s Many groups observed Veteran’s Day on Tuesday, December 26
e Many groups observed President’s Day on Friday, December 29

2018-2019:

s Christmas and New Year’s Day fall on Tuesday

» One option would he for affected groups to observe Veteran’s Day on Monday,
December 24

e These same groups could observe President’s Day on Monday, December 31

2019-2020:

e Christmas and New Year’s Day fall on Wednesday

¢ One option would be to observe Veteran’s Day and President’s day for the affected groups
on the Monday and Tuesday preceding Christmas

s Another option would be to observe Veteran’s Day and President’s Day for the affected
groups on the days they actually fall

HUMAN RESOURCES
336 WIGLEY ADMINISTRATION CENTER, MANKATO, MN 56001

1.800.627.3529 or 711 {MRS/TTY)
A member of the Minnesota State systern and an Affirmative Action/Equal Opportunity University
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PROPOSED ONLINE LEARNING SOLUTIONS AND MODELS PROJECT
UPDATE. DECEMBER 7, 2017

RecAp: THE PROPOSED ONLINE PLAN — So, what, exactiy, is this plan about?

+

0 S L S & b

Online programs — 100% online programs: cerfificate or degree, undergraduate or graduate,
currently offered and future programs

Best practices, methods, and models — feaching and learning, support and operations
Academic quality and integrity

Enrollment growth in new market segments

Fiscal sustainability and return

Student success and satisfaction

Access and equity

Coherence with our University Strategic Directions, 2016 - 2021 and master plans

CONSULTATION — What's new since the November 27 Meef & Confer meelings?

Roster of 100% Online Programs — Communication/Clarification
Technology Roundtable (Tuesday, Dec 5h) — Reflections & Discussion on the 2017 Online
Learning Consortium Conference: Faculty — Jennifer Veltsos, Emily Stark, Diane Coursol, Colleen
Royal, Lee Tesdell, Rajeev Bukrdlic, Lee Tesdell, Casey Duevel, Tom Tran
Ongoing conversation with external experts
Moving Forward with Implementation

o Inifial progress on early action steps

o Drafted Action Team (see atiached)

NEXT S1EPS: Near Term (The 2017-2018 Academic Year)

L4

Receive & synihesize feedback requested at the November 2nd Meet & Confers to begin to
identify the small number of existing 100% online programs that are prime for expansion to serve
as pilots for the new models and methods articulated

Convene the Acton Team in January {welcome & introductions, recap & summary, moving
forward with action steps, support and resources, etc.)

Continue 1o engage in consultation and receive input on the plan and action steps as we move
forward



ONLINE LEARNING SOLUTIONS & MODELS PROJECT: LEADERSHIP & ACTION TEAMS

Project Leaders - appointed by the President to lead this Cabinet-level priority

Provost & Senior Vice President for Academic Affairs
Vice President for Information Technology Solutions & CIO

Cabinet Leaders - senior level adminisirators with oversight & acco unfc:bmfy for the eighf core
components :

Market Research Methodology — Akey

Academic Program Capability and Capacity Model(s) Wells

Instructional Development, Design, and Support Struciure — Johnson

Instructional and Program Quality Assurance Model(s) — Wells

Academic Program Fiscal/Operating Modei(s) ~ Straka '

Program Enrcliment Management Pipeline, Data Processing, and S’ruden’r Support Services ~
From Prospect o Alumni— Jones

Program Marketing and Demand Creation Model(s) - Stanley

Program Launch and Scalability Methodology - Johns“on '

Action/Implementation Team - administrators, faculty, and professionai staff identified as a
“Responsible Person” or one fo work with a “Responsible Person " for one or more "Action Steps” in the
work plan, organized by division : :

Academic Affdirs

Provost & Senior VP Academic Affairs
Dean of Institutional Diversity

Dean of University Extended Educaﬂon
Associate Provost :

AVP Institutional Research, Pionnlng & Assessmem
AVP Undergraduo’re Education

AVP Research & Grqduo’re Dean
Reqistrar

Faculiy CDS Coordinator

Director of CETL

University Assessment Coordlncn‘or
Financial Analyst "

Director of Graduate Sfudles

College Deans (4}

Proposed Pilot Program Faculty (2 — 4)
Technology Roundtable Faculty Co-Chair

Information Technology Solufions

Vice President 15 & CIO
Assistant CIO for Academic Technology
Director of Web Application Development
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Fingnce & Administration
e VP Finance & Administration
« AVP Budget & Business Services
+ Director of Student Financial Services
o Director of Financial Aid

Student Affairs & Enroliment Management
¢ VP Student Affairs & Enrollment Management

s Director of Admissions
o Student Affairs IT Licison
e Director of New Student and Family Programs
« Director of Scholarships
Advancement

» Senior Director of Integrated Marketing
e Director of Alumni Relations

Human Resources
« Tobe named

Additional Subject Matter Experts
¢ Tobe named
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